
Standing Committee on Affiliates 
 
Charge: In order to promote the professional competence and strengthen the public voices of affiliates and their 
individual members, the Standing Committee on Affiliates is charged: 
 

 to seek ways of improving communication between and within affiliates; 

 to recruit, mentor, and support new affiliate leaders 

 to energize affiliates and to encourage them to develop year-round activities 

 to keep up-to-date with NCTE policies, structural changes, and focal issues and inform affiliate groups in a 
timely fashion; 

 to organize affiliated events at NCTE conventions and encourage affiliate members to attend; 

 to take an active role in bringing Affiliate concerns and innovative ideas to the NCTE Executive Committee; 

 to encourage members of affiliates to join NCTE and become active in NCTE programs and projects;   

 to encourage greater use of NCTE resources (e.g., NCLE, NCTE journals and publications); and 

 to encourage Affiliate activities in support of the NCTE’s Advocacy Day and to make connections between 
the NCTE Legislative platform and state-level advocacy. 

 
Major activities: What major actions, projects, initiatives, or studies in your charge have been completed by your 
group since July 1, 2015? In each activity describe the more important features of the work. 
 

We constantly seek ways of improving communication between and within affiliates; to this end, many of 
our regions have used social media as well as the Literacy Exchange to reach out and share information 
about projects, plans, objectives of the steering committee, and so on.  For our own group communication, 
we have switched to Zoom and we are finding that incredibly helpful for us during our monthly calls. 
 
We continue to work with Millie Davis to sponsor a summer leadership meeting for affiliates that helps to 
recruit, mentor, and/or support new affiliate leaders.  This summer’s meeting focused on how affiliates as 
well as NCTE might shift focus and work on finding ways to partner more effectively to enhance on-going 
concerns with capacity building and advocacy as well as supporting our leaders to energize affiliates and to 
encourage them to develop year-round activities. 
 
One of our innovations during 14-15 was to give one-person editorial control of our newsletter in order to 
maintain consistency of information and so on.  We found this to work very well and decoded at our 
leadership meeting to continue on with that innovation to make sure we keep our membership—both on 
SCOA and with the affiliates--up-to-date with NCTE policies, structural changes, and focal issues, informing 
all in a timely manner. 
 
We attended our first Executive Committee meeting in Minneapolis.  As a group, we overwhelmingly 
appreciated the opportunity to share Affiliate concerns with the EC and to hear about innovations from the 
EC that we could share with our constituencies.  We are excited about our part in helping to support ongoing 
initiatives around advocacy and the new focus on how NCTE and affiliates can work together to make both 
entities more useful to educators.  
 

What actions, projects, initiatives, or studies are “in progress” at this time? What have you accomplished so far, 
and what is your timeline for future work? 
 

Besides the initiatives around advocacy, we are also trying to offer more approaches to the affiliates in our 
regions to work together and/or share ideas.  We continue to consider new ideas that would improve 
communication within and around the affiliates. We expect that all of our work in this area is on-going. 
 
We are also continuing to talk about our affiliate awards; we made some general changes to the affiliate 
excellence award and will discuss a potential change in focus with other awards in more depth in November 
at the convention. 
 

http://www.ncte.org/affiliates
http://www.ncte.org/annual
http://www.ncte.org/governance/ec
http://www.ncte.org/join
http://www.ncte.org/volunteer/groups


We are also discussing ways to keep the ideas developed during the Leadership weekend front and center 
for liaisons and their affiliates.  Our video conferencing has yielded some ideas and we will continue to 
refine in Atlanta. 

 
Jean Boreen, Chair 


